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crisis characteristics

Significant casualties

Rapidly escalating developments may extend 
beyond resources

Likely to attract media

Limited and conflicting information on the situation

Impact may continue well beyond the event



https://youtu.be/JG6ptmadKqw
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first minutes

Safety Activate the ENS

Activate the ERP
Internal / 
External 

communication
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safety & security plan

Emergency 
Management Plan

Public information
Media 

communications
Student / Family 

reunification
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mass casualty care

Family 
Reunification 

Center

Family 
Assistance 

Center
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purpose

Centralized 
location / 

Information 
updates

Logistical, 
emotional, 

psychological 
and spiritual 

support

Family 
reunification / 

Release

Continued 
missing
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reunification site

Population 
capacity

Transportation / 
Accessibility / 

Parking

Usable space / 
Resources

Ability to be 
secured

Functional needs 
accommodations

Law enforcement 
/ Control sight 

lines

Media staging 
area
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set-up
Staffing

Security points

Staging areas

Operations area

Go-kit

Logistics 



April 2019 - Risk Mitigation 

Forum

go-kit

Signage

Check-in & 
Release 

forms

Badging / 
wristbands

Identification 
/ Vests 

Pens, tape, 
power cords, 

clipboards

Binders / 
tracking 
system
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• Walking wounded
• Witness of the event
• Supporting agencies
• Families of those injured & 

hospitalized
• Families of those deceased
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issues
Chaotic environment

High anxiety

Safety & security

Emergency contacts (FERPA / HIPAA)

First aid / medical needs

Decontamination 

Family dynamics

Language barriers
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psychological first aid

Psychological 
First Aid

Meet 
basic 

physical 
needs

Provide a 
supportive 

environment 
for expressing 

emotions

Listen and 
acknowledge 

/ normalize 
reactions

Credible 
source of 

information

Reduce 
feelings of 
isolation, 

helplessness, 
and 

powerlessness 

Substitute 
for natural 

support 
systems
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staff qualities
Compassionate and reliable

Composed – ability to manage strong emotions

Approachable

Organized

Patient

Comfortable with:

• Ambiguity

• Decision Making

• Listening more than talkingPractices rational detachment and appropriate 
self-care
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considerations

Event will 
impact you 
personally

Most reactions 
and responses 
are normal – it 
is the situation 

that is not 
normal

Much of this 
work involves 
“operating in 

shades of 
gray”

Necessary to 
maintain 
healthy 

boundaries
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personal resiliency

Accept that you 
do not have all 

the answers 
and cannot 

keep everyone 
happy

Adaptability / 
flexibility

Don’t take 
others’ anger / 

frustration 
personally

Balanced 
hydration, 

nutrition, rest, 
exercise

Do some reality 
testing - Get 

feedback

Coping and 
relaxation 
strategies

Use team and 
primary social 

support
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FAC
Technical College staff

County Health Services

Red Cross

Food services / supplies

Medical Examiner’s Office

National Guard
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family concerns

Search & Rescue updates

Emotional, psychological and physical support

Post-mortem identification and return of remains

Death certificate

Personal effects / belongings
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demobilization criteria

Rescue, 
recovery 

investigations 
and 

identification 
have 

decreased

Family 
briefings no 

longer 
needed

Less than 5 
clients/day 

register at the 
FAC three 

days in a row

Provision for 
return of 
personal 
effects 

arranged

Ongoing case 
management 
and/or hotline 
is established
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demobilization tasks

Set a date / 
time for closure

Internal / 
external 

communication

Provide 
information on 

long-term 
follow-up for 

families

Break down the 
FAC

Debriefing



April 2019 - Risk Mitigation 

Forum

organizational resilience

Debriefing

Foster two-way communication

Additional support resources

Encourage people to tell their stories

Anniversary reactions
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“ It is a privilege to be in the presence of 
survivors—to witness their courage , their 
strength and  their commitment to healing 
themselves and our world. 
It is also a privilege to be in the company of 
all of us here for those very same reasons . . .”

~ Anonymous
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Thank you!

Vivian Marinelli, PsyD
Senior Director 

Crisis Management Services at FEI 
vmarinelli@feinet.com

Direct:
414.359.6567

mailto:vmarinelli@feinet.com

