VISITOR MANAGEMENT IN OPEN-ACCESS COLLEGE
Balancing Public Access with Campus Security

Written by Lance Klukas,
DM Security Consultant

Technical colleges operate differently from many K12 and four-year institutions. Our colleges serve
students, local employers, K12 partners, community members, contractors, vendors, and individuals
who walk in. This open-access model supports workforce development and community engagement,
but it also creates challenges when it comes to controlling and knowing who is on campus, where they
go, and how staff should respond when something feels concerning. A visitor management approach
that is simple, consistent, and realistic for each campus can make a difference.

The Realities of an Open-Access Environment

Technical colleges are intentionally welcoming. Most buildings house student services, public meeting

rooms, libraries, testing centers, and workforce training labs. Many campuses do have on-site full-time
security staff, and even then, they cannot monitor every entrance. This creates a security environment
where traditional policies from residential universities do not always fit.

The challenge is finding a balance between open entry and clear expectations. Without consistent
processes, situations involving suspicious behavior, accidental access to restricted areas, or visitors
seeking services unrelated to the college can become confusing for staff who may not know how to
intervene or where their authority begins and ends.

Why Visitor Management Matters
Visitor management is not about restricting access. It focuses on predictable processes, communication,
and expectations that empower employees. Even small improvements can reduce risk.

e It helps staff identify who should or should not be in certain spaces

e It signals that safety is taken seriously
It improves emergency response because staff know how many contractors or visitors are onsite
It strengthens threat assessment work by documenting concerning interactions
e It provides clarity for frontline employees who interact with the public every day

Campuses that invest in visitor processes also tend to have stronger relationships with local emergency
responders because information is easier to share and policies are more consistent.

Visitor Parking as the First Point of Contact

Parking areas are often the first area visitors interact with on campus, which means they play a natural
role in supporting sign-in expectations. Adding simple parking practices can help control flow and
encourage proper check-in without feeling restrictive.

Useful strategies include:
e Designating clearly marked visitor parking spots near the main entrance
e Posting signage that directs visitors to check in at a welcome desk or reception area
e Including scannable QR codes on parking signs that link to a digital check-in page or campus
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e Providing instructions that tell contractors or vendors where to park and how to announce their
arrival

Using parking areas this way sets a clear tone before someone enters the building. It reduces wandering,
improves wayfinding, and supports a more organized sign-in process. For colleges without full-time, on-
site security, like at your regional locations, this simple step helps guide people into a predictable flow
that staff can manage comfortably.

Creating Clear and Workable Check-In Processes
Check-in systems should be consistent and easy to follow. The most effective processes rely on simple
steps that staff can maintain without significant resources.

Key elements include:
e Adigital sign-in sheet that captures who the visitor is and their purpose
e Short-term badges or stickers to visually identify guests
e C(Clear instructions on where visitors may go independently
e Reasonable access rules for contractors who need to enter restricted areas

Regional campuses benefit from these processes as much as main campuses, especially since fewer
employees are usually present and issues can escalate more quickly without support.

Frontline Staff: Scripts, Boundaries, and Confidence
Visitor situations usually begin at welcome desks, student services counters, or libraries. Staff in these
roles need scripts and consistent language to draw on.

Examples include:
e “Welcome. Who are you here to meet with today?”
e “For safety reasons, all visitors sign in at the desk.”
e “This area is for authorized staff, but | can help you get where you need to go.”

These phrases help employees stay calm and professional. Training should also cover when to ask
follow-up questions, how to document concerns, and when to reach out for support from supervisors,
public safety, or law enforcement.

Managing Access to Restricted and Sensitive Areas

Even open-access colleges have spaces that require additional control. Examples include mechanical
rooms, IT spaces, testing centers, simulation labs, HR areas, and high-value equipment rooms. Visitor
management supports these areas by setting rules for escorted and unescorted access, and by creating
predictable pathways for contractors.

Physical tools can reinforce these expectations. Clear signage, wayfinding maps, and access-controlled
doors can help reduce accidental entry into sensitive spaces.

What To Do When a Visitor Refuses to Comply
When someone refuses to sign in, ignores staff direction, or enters restricted areas, employees need
simple steps to follow.
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A practical approach is:
1. Calmly restate the expectation and offer help.
2. If refusal continues, notify a supervisor and/or campus safety.
3. If behavior escalates or appears threatening, call 911 immediately.

Documentation is important. Even small incidents can reveal patterns over time that may require
attention from a behavioral threat assessment team.

Connecting Visitor Management with Clery and Emergency Planning
Visitor processes support several broader safety responsibilities.
e Clery compliance: Clear boundaries define where incidents fall within Clery geography.
e Emergency response: Knowing who’s onsite helps during evacuations or lockdown:s.
e Threat assessment: Documented visitor interactions provide valuable context when concerns
arise.

Visitor management becomes most effective when it supports these existing systems rather than
functioning independently.

Building a Culture of Awareness

The overarching goal is a college environment where employees feel confident asking questions,
redirecting visitors, and reporting concerns. Strong visitor management practices don’t make campuses
less welcoming. They help create predictable, safe environments where students, staff, and community
members know what to expect from the moment they step onto campus, including at the parking lot.

Technical colleges thrive on openness. With clear visitor parking procedures, consistent check-in
expectations, and well-supported frontline staff, colleges can maintain that openness while still
protecting their communities.
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