
Exercise Design in 
Emergency 

Management 



What are exercises?





The Homeland Security 
Exercise and Evaluation 
Program 



How to build exercises

Concept and Objectives 

Type, scope, objectives

Initial Planning Meeting

Lays foundation
Assigns Responsibility to planning 
team members

Mid Term Planning Meeting 

Resolves Logistic and 
organizational issues
Reviews Master Scenario Events 
List (MSEL)

Final Planning Meeting 



HSEEP Course
• 3 day course
• Interactive 

• Taught by training exercise officers 
• Look for classes at trainingwisconsin.org



Scenarios 

• Cyber 
• Severe Weather
• Search and Rescue 
• Power Outages
• Active Shooter/Killer
• Hazardous Materials 
• Radiological Release



Identify 
the type 

of exercise 



Discussion 
Based 
Exercises 

Seminar Workshop

Game Table Top 



Seminar/Workshop 
• Seminar: A seminar is an informal 

discussion, designed to orient participants 
to new or updated plans, policies, or 
procedures (e.g., a seminar to review a new 
Evacuation Standard Operating Procedure).

• Workshop: A workshop resembles a 
seminar, but is employed to build specific 
products, such as a draft plan or policy.







Table Top 



Operations 
Based 
Exercise 

Functional 

Full Scale 



Functional Exercise 



Full Scale 
Exercise 



Where do you start?



Core 
Capabilities 





Examples of S.M.A.R.T Discussion Based 
Objectives 
Validate existing response plans for (2) incident command (3) in 
activation of essential HazMat personnel (1) during a chemical incident
(4) to ensure alignment with NIMS and HazMAT Response criteria. 
1) Condition
2) Who
3) Action
4) Standard



Documentation
• Exercise Plan (EXPLAN)
• Controller and Evaluator (C/E) Handbook

• Master Scenario Events List (MSEL)
• Briefings 
• Exercise Evaluation Guides (EEG)



After Action Review and Improvement Planning



Root Cause Analysis 



Root Cause Analysis 



Why 
exercise at 

all?





Exercises create a bench mark for 
preparedness



Learning 
through 

capabilities 



Professional 
Socialization 
of Exercises

“Individuals gain the knowledge, skills, and 
values necessary for successful entry into a 
professional career requiring an advanced 
level of specialized knowledge and skills” 

“Socialization occurs through an interactive 
set of stages”

–Weidman, Twale, and Stein’s Socialization 
of Graduate and Professional Students in 
Higher Education: A Perilous Passage? 
(2001) 



Thank you



Questions? 
Paul Gazdik 
Senior Exercise Officer 
Wisconsin Emergency Management
paul.gazdik@wisconsin.gov 
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