DMI Awarded Risk Management Project's Matrix

Project Name / Description Project Year Submitting Technical College Project Contact / Team
Awarded
ARC Flash Analysis and SCI Study 2014 Blackhawk Technical College Dan LaPaz
ARC Flash Study Analysis for Phases 2 and 3 of Submitted Proposal 2014 Chippewa Valley Technical College Willie Henning
Mass Notification System Horns 2014 Gateway Technical College Raymond Koukari
ARC Flash Study Analysis 2014 Lakeshore Technical College Bryan Koeser
EIth:P:;z]::rls/(I)i(:t?j ;_nh;l:tizrground Storage Tanks / Replace Smoke 2014 Madison Area Technical College Joshua cotillier
Lockout Tag Out Hazardous Energy Control Program 2014 Milwaukee Area Technical College James Weishan
ARC Flash for Fond du Lac Campus 2014 Moraine Park Technical College Michele Adams
Roof Gutter De-icing Cables 2014 Nicolet Area Technical College Roxanne Lutgen
ARC Flash at Wausau Main Building 2014 Northcentral Technical College Robert Elliott
ARC Flash 2014 Northeast WI Technical College Tim McNulty
ARC Flash/TEGG Services 2014 Southwest WI Technical College Dan Imhoff
CCTV Cameras - Video Surveillance Project 2014 Waukesha County Technical College Bruce Neumann
Messaging System (Black Swan) and Generator 2014 Western Technical College Amy Schmidt
Electronic Door Access System 2015 Blackhawk Technical College Brad Smith
Roof Access Fall Prevention 2015 Chippewa Valley Technical College Willie Henning
E:;Cn;d'\ll;::;;?:enage (Inside Rooms) / Emergency Information 2015 Gateway Technical College Ray Koukari
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Keyless Access for Public Safety Building 2015 Lakeshore Technical College Bryan Koeser
Voice Evacuation Systems - Wisconsin Rapids and Marshfield 2015 Mid-State Technical College Dick Bartosh
Snow and Ice Removal Equipment 2015 Milwaukee Area Technical College James Weishan
Fall Prevention & Protection (Skylight, Roof Hatches, Engineerin . . .
(Skylig & & 2015 Moraine Park Technical College Michele Adams
Assessment)
Add campus access card and camera security systems as part of life
P 'y sy P I 2015 Nicolet Area Technical College Roxanne Lutgen
safety upgrades.
Two Factor Identification Security Project (Hardware, Software, )
. 2015 Northcentral Technical College Chet Strebe
Implementation)
Data Risk Mitigation-Data Loss Prevention System 2015 Northeast WI Technical College Karl Reischl
Security Camera / System Upgrade 2015 Southwest WI Technical College Dan Imhoff
Mission Critical Maintenance Room Door Locks 2015 Waukesha County Technical College Bruce Neumann
Fall Prevention & Protection - Purchase Next Generation Intrusion
Y ! I 2015 Western Technical College Amy Schmidt
Prevention System
PCI Compliance - Consulting Services 2015 WI Indianhead Technical College Jim Dahlberg
Occupational Risk Reduction Programs / Initiatives - Consultant 2016 Blackhawk Technical College Brad Smith
ESEC Security Upgrade — Add Card Reader System (install electronic
card access/re-core door locks/up-grade firing range security 2016 Chippewa Valley Technical College Willie Henning
system)
Clery Act Compliance Audit & Training 2016 Gateway Technical College Tom Cousino
Security Camera and Duress Button Installation (hardware, software, .
2016 Lakeshore Technical College Bryan Koeser

installation of duress buttons & 23 new cameras)
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Interior Door Numbering; Baluster Rebuild; and Roof Crossover
Projects (room signage/rebuilding stairway guardrails / parapet 2016 Mid-State Technical College Dick Bartosh
crossover fabrication)
Mechanical Lifting Equipment (waste oil cart/scissor lifts/platform
§ Equip ( / /p 2016 Milwaukee Area Technical College Anne Sheridan
carts/safety glasses/neoprene aprons, long gloves)
Emergency Response Improvements (Speakers, AEDs, Walk off Mats) 2016 Moraine Park Technical College Michele Adams
Conduct Cyber Security Assessment and Remediate Potential . .
. . 2016 Nicolet Area Technical College John Van De Loo
Security Threats on IT Infrastructure (Consulting)
Lighted Walking Path with Security Cameras — (asphalt walking path, )
] 2016 Northcentral Technical College Roxanne Lutgen
lights, cameras, 2 access controlled gates)
Violent Encounter Equipment Kits — (purchase and install Emergenc
L q p. (p gency 2016 Northeast WI Technical College Randy Schultz
Kits in all classrooms/offices)
Wireless Network / Network Access Control Upgrade 2016 Southwest WI Technical College Dan Imhoff
Phase 2 — Security Enhancements (converting doors to electronic
access) 'y ( 8 2016 Waukesha County Technical College Bruce Neumann
Pedestrian Crossing Systems (purchase/install LED lights, traffic
. . gy '(p / g 2016 Western Technical College Amy Schmidt
markings & signage — 2 locations)
All Risk Assessment 2017 Blackhawk Technical College Brad Smith
6 Exterior Cameras & Installation 2017 Chippewa Valley Technical College Willie Henning
Internal & External Digital Cameras & Installation 2017 Fox Valley Technical College Jayme Boweman
Rooftop Fall Protection Equipment 2017 Gateway Technical College Tom Cousino
Purchase/Install 24/7 Security Monitoring System 2017 Lakeshore Technical College Wendy Nasgovitz
Project Specification Development and Bid Documentation Review 2017 Madison Area Technical College Joshua Cotillier
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Interior Door Numbering - WI Rapids Campus 2017 Mid-State Technical College Dick Bartosh
Video Surveillance Enhancements 2017 Milwaukee Area Technical College Aisha Barkow
Slips/Trips/Falls Improvement Plan 2017 Moraine Park Technical College Michele Adams
Key Access Control Project 2017 Nicolet Area Technical College John Van De Loo
Facility Modifications for Civil Rights & ADA Compliance 2017 Northcentral Technical College Roxanne Lutgen
Door Access Enhancements 2017 Northeast WI Technical College Randy Schultz
Campus Alert System Upgrade 2017 Southwest Technical College Dan Imhoff
Clery Act Crime Data & Reporting 2017 Waukesha County Technical College Bruce Neumann
Satety / Security Enhancements (eye wash station upgrades,
lockout/tagout devices, AED's, emergency trama care kits/supplies, 2017 Western Technical College Amy Schmidt
and rescue sleds)
Standardized Secure Access to Campus Buildings 2017 WI Indianhead Technical College Steve Decker
Cybersecurity Assessment Services 2018 Blackhawk Technical College Renea Ranguette
Willie Henning/Trisha Geissler/Kirk
Upgrade Library Camera & Door Control Systems 2018 Chippewa Valley Technical College gl/\/loist /
Fall Protection Equipment — Gates & Rails 2018 Fox Valley Technical College Cindy Buelow
Building Identification Signage 2018 Gateway Technical College Thomas Davis
Maxient 1st Year of Security Reporting System 2018 Lakeshore Technical College Brenda Riesterer
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Life Safety Systems Mapping & Labeling 2018 Madison Area Technical College Joshua Cotillier
Generator - Adams County Center 2018 Mid-State Technical College Dick Bartosh
Pedestrian LED Cross Walks 2018 Milwaukee Area Technical College Virginia Hartt
ADA Accessibility - Automatic Door Units 2018 Moraine Park Technical College Michele Adams
Privacy Wall for 3rd Floor White Pine Center 2018 Nicolet Area Technical College Matthew Schur
Consultant Services, Software, Hardware of Offline Back-up System 2018 Northcentral Technical College Roxanne Lutgen
Multi Factor Authentication for NWTC Staff 2018 Northeast WI Technical College Karl Reischl
Purchase Cameras & Update System 2018 Southwest Technical College Dan Imhoff
Violent Encounter Emergency Kits 2018 Waukesha County Technical College Bruce Neumann
Alertus Text-to-Voice Upgrade 2018 Western Technical College Amy Schmidt
Alertus Mass Emergency Notification System 2018 WI Indianhead Technical College Steve Decker
Digital Surveillance System 2019 Blackhawk Technical College Mitch Miller
Exterior Camera Purchase/Install for Business Ed. Center, Health Ed. . .

) 2019 Chippewa Valley Technical College Tam Burgau
Center, Mfg. Ed. Center, & River Falls Campus
Professional Video Recording Servers 2019 Fox Valley Technical College Jayme Bowman
Secure Remote Network Access for Vendors/third-parties 2019 Gateway Technical College Daniel Madsen
Personal Access Control & Recognition System (PACRS) 2019 Lakeshore Technical College Brenda Riesterer
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Updates to Building Access System 2019 Mid-State Technical College Robb Fish
Classroom First Aid Kits 2019 Milwaukee Area Technical College Virginia Hartt
Fall Prevention and Emergency Action 2019 Moraine Park Technical College Michele Adams
Access control / Emergency Notification Systems 2019 Nicolet Area Technical College Jim Kuderski
Replace Recalled Fire Extinguishers 2019 Northcentral Technical College Roxanne Lutgen
Payment Card Industry (PCl) Compliance Initiative 2019 Northeast WI Technical College Bob Mathews
Next Generation Endpoint Security | Going Beyond Traditional )

] 2019 Southwest WI Technical College Heath Ahnen
Protection
Mass Notification System — External Speakers for Pewaukee Campus 2019 Waukesha County Technical College Bruce Neumann
Life Safety Infrastructure Audit/Improvement 2019 Western Technical College Amy Schmidt
Sophos Intercet X Endpoint Protection XDR 2021 Blackhawk Technical College Mitch Miller
Managed Detection and Response 2021 Chippewa Valley Technical College Tom Lange
Network Penetration Testing 2021 Fox Valley Technical College Troy Kohl
Cyber Risk Assessment and Penetration Testing 2021 Gateway Technical College Jeff Robshaw
Backup Optimization for Disaster Recovery 2021 Lakeshore Technical College Peter Cook
Cyber Incident Response Planning and Tabletop 2021 Madison Area Technical College Cory Chrisinger
Security Assessment and Remediation 2021 Mid-State Technical College Brad Russell
Enterprise loT Cybersecurity Enhancement 2021 Milwaukee Area Technical College David Rowe
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Cyber Security Assessment 2021 Moraine Park Technical College Jerry Richards
Managed-Detection-Response 2021 Nicolet Area Technical College Greg Miljevich
Micro-segmentation Project 2021 Northcentral Technical College Chet Strebe
Partner with outside services to resolve outstanding PCl issues to bec 2021 Northeast WI Technical College Daniel Mincheff
Implement Endpoint Detection and Response (EDR) System 2021 Northwood Technical college Bill Hodge
Security Operations Center: Endpoint Managed Detection & Respons 2021 Southwest Technical College Heath Ahnen
Onelogin 2021 Waukesha County Technical College Rodney Nobles
Phase 1 Deployment of on-Campus MFA for All Staff 2021 Western Technical College Joan Pierce
KnowBe4 Cybersecurity Awareness Training and Phish ER Products 2022 Blackhawk Technical College Mitch Miller
Proofpoint Email Security and Filtering Upgrade 2022 Chippewa Valley Technical College Tom Lange/Nathaniel Runge
Ransomware Readiness Assessment 2022 Fox Valley Technical College Troy Kohl/Mitchell Huenink
DMARC Rollout 2022 Gateway Technical College Jeff Robshaw
WAN Redundancy Project 2022 Lakeshore Technical College Michael Grambow
Splunk Enterprise Security (ES) Development and Implementation 2022 Madison Area Technical College Shawn Belling/Cory Chrisinger
Implement Advanced Enterprise Email Security for Employees and St 2022 Mid-State Technical College Brad Russell
Enterprise loT cybersecurity — Phase 2 2022 Milwaukee Area Technical College Donald Kasprzak
Remediating Identified Cybersecurity Risks 2022 Moraine Park Technical College Gerald Richards/Larry Plamann
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Managed Cyber Security Awareness Training 2022 Nicolet Area Technical College Greg Miljevich
Cisco MDR Solution 2022 Northcentral Technical College Chet Strebe
BAS System Migration for Cyber Security Exposure 2022 Northeast WI Technical College Daniel Mincheff/Chet Lamers
Zero-Trust Network Implementation 2022 Northwood Technical college Bill Hodge
Cybersecurity Assessment — Security Risk Assessment 2022 Southwest Technical College Heath Ahnen
Backup System Upgrade 2022 Waukesha County Technical College Rodney Nobles
IDS/IPS System Acquisition Utilizing pfSense hardware, Suricata

/ ¥ quisttt I.IZI gp . 2022 Western Technical College Joan Pierce
software, and Netgate Professional Services
Penetration Testing 2023 Blackhawk Technical College Mitch Miller
Threat Mitigation Surveillance Solution 2023 Blackhawk Technical College Brad Smith
Acquisition, purchase & installation of a solar powered surveillance

d . p . P / 2023 Chippewa Valley Technical College Caleb Cornelius
security mobile camera trailer.
CyberArk Endpoint Privilege Manager 2023 Fox Valley Technical College Mitchell Huenink
Replace out-of-date Security Cameras 2023 Gateway Technical College Dwight Davis
Security Camera Enhancements 2023 Lakeshore Technical College Jason Ebert
Sensitive Data Discovery and Reporting 2023 Madison Area Technical College Jesse La Grew
BeyondTrust Privileged Access Management (PAM) Solution 2023 Mid-State Technical College Brad Russell
Safety and Security (Cameras and Strobing Alarms) 2023 Mid-State Technical College Micki Dirks-Luebbe
Identity Theft Protection 2023 Milwaukee Area Technical College David Rowe
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Consultation Assessment of Security Controls for Alignment with . .
. L 2023 Moraine Park Technical College Larry Plamann
Gramm-Leach-Bliley (GLBA) Act Legislation
Outdoor Security Cameras 2023 Nicolet Area Technical College Kevin Misiak
Strategic Defense of Public Facing Infrastructure 2023 Northcentral Technical College Chet Strebe
Unified Security Broadcast System 2023 Northeast WI Technical College Daniel Mincheff
Information Security Penetration Testing 2023 Northeast WI Technical College Karl Reischl
Azure Cloud Firewall 2023 Northwood Technical college Bill Hodge
Cybersecurity end-user Awareness and Training 2023 Northwood Technical college Bill Hodge
Next Generation Network Vulnerability Management 2023 Southwest Technical College Heath Ahnen
Replacement and Installation of New Campus Emergency System 2023 Southwest Technical College Dan Imhoff
Self-Hosted Password Manager 2023 Waukesha County Technical College Shannon Ford
NDAA-Compliant CCTV Equipment Replacement 2023 Waukesha County Technical College Peter Latona
Microsoft 365 Software Enhancement 2023 Western Technical College Joan Pierce
Parking Re-Imagined 2023 Western Technical College Christopher Schuster
Operation 4K: Surveillance Enhancements 2024 Blackhawk Technical College Brad Smith
Trenching, conduit, 5 poles and lights, 3 cameras for West Campus . .
) 8 P 8 P 2024 Chippewa Valley Technical College Noah Hauptmann
pole field
Security Features Construction Training Center 2024 Fox Valley Technical College Heather Zweiger
Dust Collection System, Storage for Pressurized Gas Cylinders, . .
" I y & unz vi 2024 Gateway Technical College Chris Burton

Rescue Hoist System for cooling Tower
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Network segmentation/ISE configuration 2024 Lakeshore Technical College Mike Grambow
Privilege Access Management (PAM) 2024 Lakeshore Technical College Mike Grambow
Business Impact Analysis (BIA) 2024 Madison Area Technical College Jesse La Grew
Key Department Enhancement 2024 Milwaukee Area Technical College Aisha Barkow
Security Penetration Testing 2024 Moraine Park Technical College Larry Plamann
Digital Mapping and Emergency Response Guides 2024 Nicolet Area Technical College Michael Dassler
Access Control 2024 Northcentral Technical College Jordon Schult
Securing Data Closets 2024 Northeast WI Technical College Karl Reischl
Surveillance Technology Implementation 2024 Northwood Technical college Kristi Foust
Video Surveillance System Improvements 2024 Southwest WI Technical College Amy Seeboth-Wilson
AED Replacement 2024 Waukesha County Technical College Greg Bierman
Roof Hatch Guardrail Project 2024 Western Technical College Gene McCurdy
WTC System-Wide Clery Act Training 2024 Statewide Project Angie Line (Madison)
BIT/CARE Team Risk Management Training 2024 Statewide Project Ann Brandau (WTC)
Youth Protection Training: Policy & Program Development 2024 Statewide Project Kait Laufenberg (WCTC)
Comprehensive Security Enhancement Project — Electronic Door 2025 Blackhawk Technical College Brad Smith

Access and HD IP-based Surveillance Cameras
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Asset Management — Installation of 360° Cameras 2025 Chippewa Valley Technical College Noah Hauptmann
Internal Account Penetration and Escalation Testing 2025 Fox Valley Technical College Mitchell Huenink
Equipment Purchase — Gas Storage Tanks and Lockdown Button ) i
. 2025 Gateway Technical College Chris Burton
Installation
Security Camera Replacement 2025 Lakeshore Technical College Mike Grambow
Truax Camera Install and Placement 2025 Madison Area Technical College John Flannery
. . . Brad Martinson/
Small Battery Backup Power for Door Access Control for Security Syst 2025 Mid-State Technical College Sarah King
Integrated Door Access Control 2025 Milwaukee Area Technical College .
Aisha Barkow
Location numbering and map updates to support crisis response 2025 Moraine Park Technical College Thomas Ziolkowski/ Michele Adams
Security Vehicles 2025 Nicolet Area Technical College Michael Dassler
Electronic Door Access Control System 2025 Northcentral Technical College Jordon Schult
Roof Access Safety Improvement Initiative 2025 Northeast WI Technical College David Will
Cloud Security Assessment and General IT Audit/Controls 2025 Northwood Technical college Liz Pizzi/James Miller
Integrated Mass Notification System Upgrade for Campus Safety 2025 Southwest WI Technical College Amy Seeboth-Wilson
Peter Latona
Fire Extinguisher Training for ERT, Faculty, & Staff 2025 Waukesha County Technical College ) /
Greg Bierman
Megan Hoffman
Roof Hatch Guardrail Project Phase 2 2025 Western Technical College & /
Gene McCurdy
Higher Education Protection Network (HEPNet) College Memberships 2025 Statewide Project Kait Laufenberg (WCTC)
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