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The DEC Page
Steven Stoeger-Moore, President

Calendar year 2022 is rapidly drawing to a 
conclusion. With the calendar change to 2023, DMI 
will be in the middle of our 19th year of operation. DMI 
has established a winning track record through our 
collaborative efforts. To date, $21M has been saved when 
DMI premiums are compared with the greater commercial 
marketplace. Just over $4M has been shared with the 
colleges through the Risk Management Project Award 
program. This process awards funding to the colleges 
for their local risk management initiatives. The Wisconsin 
Technical College’s local Foundations have received 
$738,000 in unrestricted donations. DMI has provided 
over $8M in Value-Added-Services that directly benefit 
the Colleges. 

The DMI team of subject matter expert consultants 
provide to the Colleges their services at no cost to assist 
the local staff in risk and loss control efforts. In addition, 
the Colleges have comprehensive insurance coverage to 
rely upon in the event of loss. 

The DMI model that provides coverage and 
comprehensive services to the Colleges remains unique in 
higher education. Our insurance products, along with the 
breath and scope of our services, is unparalleled in the 
higher education sector. DMI remains a shining example 
of an industry leading insurance and risk management 
services thought leader.

The ongoing success of DMI is rooted in what could 
be described as the “4 Cs to Success.” 

•	 Commitment – The Colleges and DMI have 

committed to a long-term, mutually beneficial 
relationship.

•	 Collaboration – The Colleges and DMI actively 
work together to address local risk management 
issues.

•	 Communication – DMI has several methods for 
sharing information with our College members, 
including:
•	 The Incident Report newsletter,
•	 the DMI Presents… Topical Snapshot series, 
•	 the Innovation in Progress Report, 
•	 quarterly and monthly meetings, 
•	 the Risk Mitigation Forum, and 
•	 a routine of campus visits. 

•	 Coverage – DMI issues seven (7) distinct property/
casualty forms that extend comprehensive 
insurance coverage contemplating the unique 
environment of technical education. 

DMI remains poised and prepared to be an ongoing 
partner with the Colleges. The DMI Team is ready to assist 
and offer their unique talent base to the Colleges. 

Upcoming Events:
DMI will maintain offce coverage during this Holiday 
Season.
Risk Managers FY 2023/2024 Insurance Renewal
Virtual Meeting. 
Friday, January 13, 2023 - 9:00 am Start
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Click to read entire article...

After Action Reports  
for Tabletop Exercises
Joe DesPlaines – DMI Business Continuity/Crisis Response Consultant

Over the past three 
years, completing an 
After-Action Report 
(AAR) to document 

Tabletop Exercises has become a best practice. This 
development is largely the result of the Department 
of Homeland Security requiring Tabletop Exercises 
and AARs of all organizations who are applying 
for DHS Safety Act Certification. This requirement 
seems to have led to several liability carriers also 
requiring Tabletop Exercises to test a covered 
organization’s crisis response (especially for Cyber), 
and documentation of the exercise in an AAR. In 
addition, many crisis management experts have also 
encouraged using an AAR to memorialize the tabletop 
exercise results.

I believe that completing an AAR is an excellent 
way to document the exercise and associated action 
items that will help all the exercise participants with 
follow-up, and DMI staff will begin creating AARs for 

exercises that we facilitate 
beginning in 2023. I 
also encourage college 
personnel who conduct 
Tabletop exercises to 
begin the practice of 
completing an AAR after 
each exercise.

To help with this 
process, I am attaching 
two documents. First is 
a template that is based on the 
DHS recommended structure 
for an AAR. The second is a 
sample AAR completed for a 
Power Failure TTX conducted 
at Faber College (remember 
Animal House?). I think these 
will be helpful but please feel free to 
contact me with questions.
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After Action Report (AAR)                                        SAMPLE AAR 

Faber College Tabletop Exercise  

November 9, 2022  
This After-Action Report (AAR) will describe emergency response procedures and practices as demonstrated 

by participants in a tabletop exercise. In attendance was Faber College and Public Safety Emergency Response 

leadership.  
Executive Summary On November 9, 2022, Faber College conducted a tabletop exercise (TTX) focused on a power outage caused 

by a transformer failure. Representatives from Faber College and City of Faber Police, Fire, and Emergency Medical Service (Public 

Safety) discussed their current planning for response procedures to such an emergency event. Twelve 

participants attended the tabletop exercise that focused on: 

• Power failure response preparedness. 

• Emergency notification and communication. 

• Implementation of the emergency response 

• Protection of students, employees, guests, and contractors. 

There were three outcomes from the exercise: 

1. Understanding the Faber College procedures for managing the response to a power failure occurring 

during a normal operations time. 

2. Understanding the Faber College chain of command. 

3. Understanding the procedures for internal and external communications directed at maintaining the 

safety and security of students and staff. 

The purpose of this After-Action Report (AAR) is to summarize high-level observations, practices and 

procedures, and recommendations for improvement. 

 
Exercise Overview  
Exercise Date November 9, 2022 

Exercise Name Faber College power failure 

Scope of Exercise The exercise was designed to test the response to a power failure occurring during a 

regular operations day. 

Exercise Focus Crisis response and management, and internal and external crisis communications. 

Tested Competencies • Crisis response procedures executed in a power failure. 

• Internal and external communication. 

• Image and reputation management. 

• Coordination with Public Safety 
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After Action Report (AAR) Template 

 
Name College Tabletop Exercise  Date 

 
Executive Summary Overall description of the content and goals of the exercise. Exercise Overview  

Exercise Date  Exercise Name  Scope of Exercise  Exercise Focus  Tested Competencies  Objectives 
 Threats/Hazards  Sponsor 

 Participating 
Organizations 

 
Exercise Facilitation  Exercise Participants   

 
Identification of Actions to Meet Objectives 
 

OBJECTIVE TTX ACTIONS  
  
  
   
  
  
  

 
Recommendations For Action  

RECOMMENDATIONS 

RESPONSIBLE PERSON/ORGANIZATION  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conducting Emergency Drills
When was the last time your college had an emergency drill? If you can’t remember, or 

if it’s been a while since your college conducted one, you’re not alone.
See the attached article for great guidance on conducting crisis drills.

Essential Emergency Drills for the Workplace
By Rob Burton | Nov 8, 2022

Many businesses don’t think about emergency drills until there’s an actual emergency 
– a huge yet common mistake that makes the organization far less prepared to withstand 
the effects of emergencies. It’s the well-drilled organization that has maximized its 
emergency preparedness.

          EEsssseennttiiaall  EEmmeerrggeennccyy  DDrriillllss  ffoorr  tthhee  WWoorrkkppllaaccee                                                       By Rob Burton | Nov 8, 2022  
Many businesses don’t think about emergency drills until there’s an actual emergency – a huge yet common mistake that makes the organization far less prepared to withstand the effects of emergencies. It’s the well-drilled organization that has maximized its emergency preparedness.  
What is an Emergency Drill? 
An emergency drill is a practice run of an emergency procedure. It can be used to test the response of employees, facilities, and systems to an emergency. Emergency drills could be conducted for fire drills, active shooter drills, earthquake drills, etc. There could be drills just for the evacuation of a location, needed for any number of reasons beyond the indispensable fire drill. You may find that specific types of evacuations are needed in response to emergency situations that your own risk assessment has identified. And, of course, some drills are required by regulators within specific industries.  

Why are Emergency Drills Important? Emergency drills are essential because they help employees and businesses prepare for actual emergencies. By running through the steps of an emergency procedure, all levels of employees, including senior management, learn what to do in an emergency. After the drill, it can be analyzed to identify any areas that need improvement.  Additionally, emergency drills help businesses identify any weaknesses in their overarching, more generalized emergency plans, of which the drill is a part, so that any weaknesses in the overall plans can be fixed before an actual emergency occurs. Before conducting an emergency drill there are two critical components to consider. The first is the risk assessment, which, when completed helps to create the second component, the Emergency Action Plan. The risk assessment will drive certain parts of your emergency procedures within the Emergency Action Plan.  
The Emergency Action Plan Identifies Risk and Defines What to do in an Actual Emergency After conducting a risk assessment that identifies and prioritizes the most likely/most damaging emergencies that could occur, you can then proceed to develop an Emergency Action Plan. This plan should address what you’ve found to be the highest priority risks associated with your workplace and define precisely what employees should do in those emergency situations. The Emergency Action Plan should be reviewed and amended regularly to ensure that it is always up-to-date and relevant to your workplace. As with most plans, changes will need to be made after a drill is conducted. For insistence, you may find during a fire drill that your notification procedure is not as clear as it could be and therefore updating the plan is important.  

Components that go into an Emergency Action Plan Before running the emergency drill, you will need to have an Emergency Action Plan that details the assessed risks within your environment: 

“Holiday Safety Tips”
presented by
Willie Henning, DMI EHS 
Consultant

This month’s DMI Presents...Topical Snapshots is from 
Willie Henning titled, “Holiday Safety Tips”  Check it out!  
Remember: Snapshot(s) are viewable anytime through the 
DMI website, password access is required. Contact this office 
if help to access is required. 

DMI Presents... 
Topical 
Snapshots

“Experience is 
a hard teacher 
because she 
gives the test 
first, the lesson 
afterwards.”
~ Vernon Sanders Law

https://districtsmutualinsurance.com/download/essential-emergency-drills-for-the-workplace/?wpdmdl=9678&masterkey=fffWqNpheGX5mWWXDTjbEKGg8OirCrsNW8232cY_HTdEByBXQoPYrEl6qBy9zQndW-Htsw4PMFYh_RFQxFfcKeBaCwBhfbA-kybNr4UxHSM
https://districtsmutualinsurance.com/download/after-action-report-sample-farber-college/?wpdmdl=9676&masterkey=IS6uELgOulkWKH88kLJl3RoObP0tpvDxAm--5HKZt4AVXBmA9R8uWLtjnFPe8WgU50t2CGjLuR5sA_UEsmtwNWW6sLJn1hWyRTQKufMjYU0
https://districtsmutualinsurance.com/download/after-action-report-template/?wpdmdl=9674&masterkey=kcraGPs0Jllmaujd9cl6NDm125RWlYRZO6hF-l_kvfCmhkZP7JkfyijiDEw4qgexT_01TOhQ-uwCw7NMl7c8w_9bln5HBztBunTFxIvjl5E
https://districtsmutualinsurance.com/download/essential-emergency-drills-for-the-workplace/?wpdmdl=9678&masterkey=fffWqNpheGX5mWWXDTjbEKGg8OirCrsNW8232cY_HTdEByBXQoPYrEl6qBy9zQndW-Htsw4PMFYh_RFQxFfcKeBaCwBhfbA-kybNr4UxHSM
https://districtsmutualinsurance.com/download/after-action-report-template/?wpdmdl=9674&masterkey=kcraGPs0Jllmaujd9cl6NDm125RWlYRZO6hF-l_kvfCmhkZP7JkfyijiDEw4qgexT_01TOhQ-uwCw7NMl7c8w_9bln5HBztBunTFxIvjl5E
https://districtsmutualinsurance.com/download/after-action-report-sample-farber-college/?wpdmdl=9676&masterkey=IS6uELgOulkWKH88kLJl3RoObP0tpvDxAm--5HKZt4AVXBmA9R8uWLtjnFPe8WgU50t2CGjLuR5sA_UEsmtwNWW6sLJn1hWyRTQKufMjYU0
https://youtu.be/HgC-o9npo-4

